TRANSCRIPTION - ORIGINAL FOLLOWS 



1. Events of last week proved not only the vulnerability of 
certain Afghan institutions but highlighted to an 
embarrassing degree the utter unreliability, impractical ity 
and unworthiness of our so-called F&E radio network. It is 
pre-transistor , old fashioned, jury rigged, worn out, washed 
up and must be junked and replaced - NOW. 

2. We have learned a lesson the hard way. Here we were, in 
a remote region of planet earth, in the middle of a coup and 
unable to communicate one with another. The first thing the 
coupsters did was to disconnect the telephone system (for 
six days) . Simultaneously they shut down the telegraphic 
system. Then they closed the airport. Had it not been for 
our telecommunications network we would have been totally 
ineffective. 

3. What we experienced during those seven days is really 
nothing new. At least since last August, radio voice 
communications at Kabul has been a sometimes thing. Since 
the first threat against 
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TRANSCRIPTION - ORIGINAL FOLLOWS 

the Ambassador in December 197 2 we have tried to revive our 
emphynematic F&E radio net. In the great tradition of the 
service we have tried, as usual parsimoniously, to/ do and 
muddle through. We even had a radio expert over from Delhi 
once! All this patchwork effort on our so-called F&E net 
has only perpetuated an unreliable useless system and in the 
process allowed a mesmerizing tendency to exist giving us a 
false sense of security which in the bright light of last 
week's reality could have been serious or even fatal. 

4. On the other hand, the USAID net (separate from ours) is 
alive and well, thank God. Had it not been for its 
excellence and relative platitude we would have been, Sirs, 
up the creek without a paddle in a leaky canoe had events 
moved differently than they had. 

5. We are in your hands. We will accept the sagacious 
judgement of the Department as what kind of new and modern 
equipment is best and called for. Please accept cur 
judgement, therefore, that this is what we need. 

A. Base Stations, - five (5) : Chancery, USAID, USIS, 

Peace Corps, Residence. 

B. Repeater unit/sites: one or more. 

C. Mobile units - thirteen (13): Vehicles of Ambassador, 
DGM, DATT, ATRA , Medical Doctor, all pooled vehicles 
and SY officer's personal car. 

D. Portable PR-36 units: Seventy one (71): AMB, DCM, 
USAID (4), POL (5), CCOU, DAT (4), PAO (2), ADMIN, 
GSO, SY, DUTY OFFICER, DUTY SECRETARY, DUTY CRU , DUTY 
TOU, HOSPITAL (4), PC (2), CONSUL, DEA/ATT, MARINE 
HOUSE (2), NE NCOIC, DSE WARDENS (25), SPARES (10). 

E. One real livewire American radio technician who would 
know how to maintain the above equipment. (Perhaps 
on military complement) . 

6. We have no means to fund the above request. In view of 
our experience last week and the still unsettled situation, 
can this be immediately funded from "Emergencies in the 
Diplomatic and consular Service" a proportion of this is a 
real emergency. 

7. [3 words illeg] 



